
Establish 
Governance 
Structures

The group decides
how to share power
and responsibility for

the building.

Secure 
Operational

Support

The group creates 
longterm financial support 

systems for the CLT.

Negotiate
and Secure 
Financing

The group takes action
to secure financing

for the CLT.

Make Future
Tenure Decisions

The group decides how 
rent and ownership will be 

structured in the CLT.

Feasibility

The groups assess the 
building’s conditions and 

financial needs.

Secure Buy-in

Many groups come 
together to agree that a 

CLT is a good idea.

A Community Land Trust: How It Works

Starting Point

A building
becomes available!

Finalize Transfer

The land is transferred
to the CLT and the

lease is signed!


